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Tertiary FE college serving Cornwall & IOS

➢ 3 main campuses: Truro, Penwith and Bodmin STEM 

and Health Skills Centre 

➢ Wide range of learners:

➢ 16–18 (5060)

➢ Adult learners (3400)

➢ Apprentices (800)

➢ Learners with high needs

➢ HE (350)

➢ Provision spans academic, vocational, and technical 

routes, working closely with employers and partners 

across the region.
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Apprenticeships
➢ 30+ Standards across local and national priority sectors. 

➢ Ofsted Outstanding in Apprenticeships (Dec 2024)

➢ Ofsted Strong contribution for meeting skills need

Achievement rates remain exceptional: 
➢ 74.2% 2023/24

➢ 72% 2024/25

➢ 75% target 2025/26 – on track to exceed

Priority: delivering apprenticeships to meet local labour market needs, often 

with lower national achievement rates, yet still achieving exceptional outcomes:

• Hospitality Manager: 80% achievement (24/25) vs 50.7% national average

• Hospitality Team Member: 77.8% vs 43.9%

• Carpentry & Joinery: 87.1% vs 64.7%
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#1 in the South West 

for Apprenticeship 

Achievement* 
 

Top 12% nationally 

for Apprenticeship 

Achievement**  

 Winner of the 

prestigious national 

Apprenticeship 

Provider of the Year 

2025 (Apprenticeship 

and Training Awards)

1 of only 5 FE Colleges 

to be designated 

Expert 

Apprenticeship 

Provider  

(DfE)

Outstanding for 

Apprenticeships  

(Ofsted)

Strong Contribution  

to meeting Skills Need 

(Ofsted)

*QAR 24/25 compared with Tertiary & 

General Further Education Colleges 

(GFECs)

** for all provider types

A.O.B?
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A.O.B?
Recent Achievements
Apprenticeships - Truro & Penwith

Ofsted 2024: 

Teachers of apprenticeships work exceptionally well with 

employers to provide apprentices with very high-quality 

training and reviews [helping] employers identify valuable 

opportunities for apprentices to practise skills in workplace 

settings… develop technical expertise and professional 

behaviours, preparing them well for their careers.



Future Skills Team (Est. 2021)
➢Apprenticeship Delivery Team (ADT)

➢Industry Engagement Team (IET)

➢Adult Learning

➢Projects (aligned to Cornwall and IOS economic growth)

➢Leadership & Management

Apprenticeship Delivery Team
➢ Central & rigorous QA/Governance

➢ Standardised across faculties | No silos

➢ Led through collaboration: best practice developed by boots on the ground

 = motivating, and empowering for colleagues

 = ownership of quality and improvement, rather than imposed.
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planning + delivery 

aligned to local 

workforce demand







Tasks 

1. What is the purpose of a Progress Review?

2. What are the barriers to meeting best practice?

Draw a line down the middle of your page

- 1st column = Purpose

- 2nd column = Barriers

Groupwork
Apprenticeships - Truro & Penwith



Reframe progress reviews, beyond compliance: 
• a collaborative tool to drive holistic apprentice development.

Integrate provider-based learning, workplace 

practice, and wellbeing by: 
• linking training to employer skill needs

• aligning curriculum to industry priorities

• embedding pastoral care and careers guidance

Strengthen employer engagement:
• use feedback to continuously improve training provision

• enhance apprentice experience, retention and achievement,

Today’s Objectives
We will focus on Progress Review strategies to:



What Reviews Should 

Be
ATC 2026 Participant Feedback:

1. Monitor progress holistically 

(including OTJ/KSBs) and review 

achievements

2. Set meaningful SMART Targets, 

identify gaps, and plan ahead

3. Support apprentices’ development 

and wellbeing; celebrate 

achievements

4. Engagement & Collaboration: 

Strengthen tripartite collaboration 

with employers

The (Limited) Purpose 

of Progress Reviews
98. The provider must ensure that the 

progress review:

• 98.1. Checks progress against 

any actions agreed at the previous 

review

• 98.2. Allows for any evidence of 

training…to be discussed, agreed, 

documented…

• 98.3. Checks overall progress of 

the apprentice against their 

agreed training plan…

• 98.4. Provides for an opportunity 

to update the training plan

• 98.5. Allows for any concerns and 

/ or new information

• 98.6. Agrees and documents 

actions for the next review. 

Barriers to Meeting 

Best Practice
ATC 2026 Participant Feedback:

1. Employer engagement: 

attendance; buy-in; valuing the 

process

2. Time & workload: assessor 

caseloads; admin time

3. Tick-box culture: reviews feeling 

perfunctory

4. Systems & admin: E-Portfolio 

platforms

5. Staff Culture & Capability: Skills & 

confidence: training needs, 

reluctance to change
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INTENT: the purpose of a Progress Review
➢ A tripartite discussion between Apprentice, Employer/Mentor and Training Advisor, 

enabling apprentices to take control of their own learning and progress. Resulting 

in an outstanding apprenticeship experience leading to the highest possible levels 

of (timely) achievement.

➢ A collaboration to set SMART targets, discuss progress (college and workplace), 

identify any concerns, and explore the relationship between College training and 

the Apprentice’s application of knowledge, skills and behaviours in the workplace. 

Discussions to strive for College values of Engagement and Aspiration and 

ambitions to Look Further, Reach Further, Go Further.

➢ An opportunity to affirm employer commitment: to provide a supportive 

environment for the apprentice to develop all relevant KSBs to actively support the 

apprentice’s progress; and to encourage the apprentice to reflect/act on feedback 

in the workplace and their college training.

➢ To ensure the apprentice’s wellbeing, safety and support needs are being met, 

promoting the college Values of Wellbeing and Respect.
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Implementation: Facilitating Outstanding Reviews
➢ 8-weekly (or less as required by need; maximum of 12-weekly to remain compliant)

➢ Preparation sent to apprentice & employer beforehand, facilitating a rich tripartite 

discussion.

➢ A tripartite collaboration between Apprentice, Employer & Training Advisor. 

 i.  Employer discussion; ii. Tripartite discussion, iii Apprentice wellbeing, 

personal and career development.

➢ Setting SMART targets for:

➢ the apprenticeship programme

➢ development of English & Maths

➢ Wider Skills/Behaviours

➢ Reaffirm importance of completing and recording ‘Off the Job’ training and planning 

future activity.

➢ Obtaining impartial apprentice and employer feedback.

➢ Careers, REAAL, H&S and Wellbeing discussions supporting professional & 

personal development.



Golden Threads
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Tripartite Involvement: 30:70 communication ratio

OTJ/KSBs: listen for every chance to identify OTJ 

opportunities – relate to progress with KSBs

EPA/Assessment: discuss from day 1, including 

distinction criteria.



Before the Review
Apprenticeships - Truro & Penwith

1. Agree a date, time and location with Employer and Apprentice. Send an 

Outlook calendar invite and schedule the Progress Review on OneFile.

2. Send preparation to Apprentice and Employer (e.g., a list of questions, a 

PDF of the previous Progress Review with highlighted points to consider, 

signposting to the previous Progress Review). Apprentice and Employer 

preparation promotes active participation at the Review, enabling a rich 

tripartite discussion.

3. Collaborate and Be Prepared:

➢ have a clear understanding of the Apprentice’s current progress.

➢ liaise with relevant colleagues (Lecturers) to discuss recent

➢ college taught sessions, attitude, attendance, strengths, areas for 

improvement, SMART Targets etc.

➢ go prepared with ideas for SMART targets to encourage further 

progress.

4. Reconfirm appointment to ensure attendance of Apprentice and Employer



The Tripartite Section

1. Progress & Achievements

2. Targets

3. OTJ

4. Employer Actions

5. Feedback

The Review – Part 1
Apprenticeships - Truro & Penwith



1.Progress & Achievement
Apprenticeships - Truro & Penwith

(Lead in questions: i. Tell me what you have learnt at College 

since your last review; 

ii. Tell me what you have been doing at Work) 

What opportunities have you had to apply your new your 

new skills and knowledge at work?

What have been the apprentice’s positive impacts in the 

workplace? Has there been any other notable progress?

Any concerns with progress made against the Training 

Plan/Target Progress?





2. Setting Targets
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English & Maths Targets
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Holistic Targets (utilising AI)

1. Turn the following tasks for Level 2 

site carpentry apprentices into 

SMART targets:…

2. Put into a table. Complete 

information for related targets. 2nd 

column = wider skills/behaviour 

targets; 3rd column = English skills 

targets; 4th column = maths skills 

targets; 5th column = careers 

discussion prompts using CDI 

framework

3. Refine. E.g., try again explicitly 

using the 6 learning areas of the 

CDI framework 
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3.Review/Plan OTJ Training



Apprenticeships - Truro & Penwith

Review/Plan OTJ Training
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4. Employer Actions

Education and Training Foundation:
Working effectively with employers - A checklist and guide for 
apprenticeship providers

https://etfoundation.co.uk/media/xsrliti5/working-effectively-with-employers.pdf
https://etfoundation.co.uk/media/xsrliti5/working-effectively-with-employers.pdf
https://etfoundation.co.uk/media/xsrliti5/working-effectively-with-employers.pdf
https://etfoundation.co.uk/media/xsrliti5/working-effectively-with-employers.pdf
https://etfoundation.co.uk/media/xsrliti5/working-effectively-with-employers.pdf
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5. Feedback
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The Review – Part 2
Apprenticeships - Truro & Penwith

The Apprentice Section

Embedding pastoral support & careers discussions

➢ Careers Discussions using the CDI Framework

➢ Safety & Wellbeing

➢ REAAL (Rounded Education for Adult and Apprenticeship Learners)
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Careers Conversations

When approaching Careers discussions:

• Be aware of what is happening in the Apprentice's life and 

work. Prepare for the discussion with a few possible relevant 

questions individual to the Apprentice’s needs and aspirations.

• Listen and go with the flow: although it is great to be prepared, 

it is also important to keep the conversation natural and to 

follow the theme of the review. If something else comes up, go 

with it!

• A careers discussion is not asking just one question. Rather, it 

should become a natural part of the review discussion using, 

as appropriate, the questions derived from the CDI Framework 

(next slide…) 
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Safety &  Wellbeing
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REAAL



Post Review
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After the Progress Review

➢ At the end of the Progress Review, ensure you have scheduled the next Progress 

Review for approximately 8-10 weeks’ time (less if necessary). Schedule the 

Progress Review on OneFile and send both the Employer and Apprentice an 

Outlook calendar invite.

➢ Once you have written up the Progress Review and saved it, it will be sent 

automatically to the Apprentice (appearing as a task on OneFile) for them to sign 

and add a comment. 

➢ Once the Apprentice has signed the Progress Review, it will then be automatically 

sent to the Employer to sign and comment. It will appear as a OneFile task. If the 

mentor is not the assigned OneFile user, or the employer is struggling to engage 

with OneFile, use the ‘magic link’ to email the review once the apprentice has 

signed it.

➢ You may need to follow up with the Apprentice and Employer to ensure they sign 

the Progress Review in a timely fashion. Signatures are essential to ensure both 

Apprentice and Employer engagement. If the review still has not been signed by 

the time of the next review, ensure it is signed before starting the next review.



Discussion / Target
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Identify an actionable takeaways to:

➢ share with colleagues

➢ implement in your organisation

Feedback:

➢ something you could implement immediately

➢ Longer-term / food for thought



Participant Feedback
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A. Strengthening Systems, Tools & Review 

Infrastructure
• Employ a OneFile co-ordinator

• Share additional VLEs on OneFile

• Explore a review toolkit / Design a progress review “how-to 

book”

• Add Bloom’s taxonomy to the review

• Create a bank of SMART targets

• Create employer-specific target banks

B. Improving Employer Engagement & Structured 

Employer Input
• Speak with providers to implement best practice to avoid 

“tick-box” disengagement [employer delegate]

• Enquiring how employers create OTJ opportunities

• Setting questions for the employer

• Embed employer targets x2

• Ask for more formal employer feedback x2

C. Enhancing Learner Support & Clarity
• Creating an OTJ fact sheet for apprentices / 

3-question structure for OTJ

• Using the CDI framework for reviews

• Getting more feedback about what apprentices think 

of their reviews

D. Building Internal Team Capability & 

Collaboration
• Team collaboration in developing the review process

• Empower my team to share best practices

• Time for completing reviews

• Liaise with IAG to create a careers toolkit



Take Aways

Team-led approach: best 

practice from boots-on-

the-ground.

Embed your Mission and 

Values

Start with your ‘Intent’.

Reframe the purpose of 

the Review, embedding 

Employer engagement 

as a constant thread

Identify and exploit every 

opportunity to 

meaningfully engage 

employers in the Review. 

Make the benefits to 

employers explicit:

- Applying new skills at 

work

- Employer-led targets

- Planning OTJ

- Actions for Employers 

Always ask for honest 

feedback. 

Most importantly, share 

the feedback and act 

upon it to constantly 

improve delivery, support 

and engagement
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TEAM - Collaboration/Sharing Best Practice
• Previously I would take over…I learned to draw the answer 

out through more open questioning. 

• Peer observation helps us to feed/improve our own practice.

• Now have holistic team goals by building SMART TARGETS

• Make sure we are all delivering the same quality progress 

review: through team discussions we share tips for providing 

great consistent reviews, shadowing each other is key to this.

• Our autonomy and ability to adapt the flow and content to 

ensure it is of value in the workplace.

APPRENTICE – Experience & Progress:
• Setting targets in the lead up to EPA…means the 

apprenticeship really is set up for success.

• Employer feedback has directly affected apprentices’ 

progress when they have been falling behind

• First-years are already producing evidence based on the 

specific targets created

• [Reviews] align with the training plan, intervene with 

issues & show a duty of care from college.

• constant, focus on what is important and how to make the 

best out of challenging circumstances.

• Clear targets/discussion of issues: finding out… 

barriers…turn negative aspects around and improve them

• Apprentices have a voice and say things they would like 

to learn…a chance to take responsibility for their own 

learning and progress [building] confidence and 

motivation.

• They affect the quality of the…experience leading to 

retention, achievement and confidence.

• The intervention of the progress review put them back on 

track. It was an opportunity for the apprentice & employer 

to be honest about workplace performance.

• After 12 months [the apprentice] was not allowed on the 

tools. I stated the apprentice needed to work alongside 

tradespeople so skills were passed on - 6 months later 

the apprentice was sent to the Isles of Scilly to work on 

several projects and some on his own.

EMPLOYERS:
• Knowing their workplace. Showing you understand their 

brand/ethos gives a great impression. Setting targets relevant 

to their business and ensuring they are engaged with OneFile. 

• I listen…and following up on any comments or issues quickly.

• Discuss whether the apprentice meeting [business] needs. If 

not, then TARGETS are created.

• Treat them with respect, ask their opinion, ask if we are 

meeting their needs, and asking them if they would like their 

apprentice to learn something we aren't currently teaching.

• Enable employers to engage with the programme and 

therefore retain the interest in sending learners to college

• I got involved with [a dissatisfied] employer - each apprentice 

that completed would leave the company - I suggested… he 

puts the apprentices on rotation so that they could learn all 

aspects of plastering and not just one as they were becoming 

bored, once this happened he has not lost one apprentice.
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