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Presentation summary

Welcome
Quality and Programme Development

Programme Design which focuses on what we
intend for our apprentices to learn. Implement an
individualised plan for each apprentice and measure
the impact through quality processes.
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Working with employers and businesses

—_—

s BE PART
uin OFIT

EDUCATION & TRAINING FOUNDATION

2021-2031

We co-create employer-responsive, flexible
technical skills programmes in marine,
advanced manufacturing, construction, digital
and sciences to reshape the skills landscape
of our community and drive growth through
our strategic action: maritime, manufacturing,
construction and the built environment.
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How we create our Curriculums

Involvement of stakeholders

Recognised KSBs / and or qualifications
Vocational, Sector and or Geographic limitation
Length of programme

Structure of programme

Types and terms of apprenticeships
Recognition
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Implementation

Intake of learners

Selection of employers

Support to learners and or employers
Monitoring of learning

Regular feedback

Improvement Strategies

Quality Meetings internal and external



Section 3

the learning plan.

Assessor comments or recommendations of RPL or adjustments to

Section 2

gualifications.

Assessment against any mandatory gualifications. In some cases
candidates could hold full or partial units towards the mandatory

Section 1

Assessment of all common KSBs on a 1 - 10 scale based on the
candidates prior knowledge or experience (1 no knowledge, experience
or competence, 10 full knowledge, experience and competence).
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Standard and Bespoke Learning Aims
The ILP should be underpinned using the
standard and any bespoke learning aims or
mandatory qualifications.

Opportunities for Feedback ’
The ILP should allow for opportunities for
feedback from both the employer and
apprentice.
Off-the-Job Planning

Relevant off-the-job training should be
planned for in the ILP.

Prior Learning
The ILP must take into account any RPL.

Additional Learning Requirements

Any additional learning requirements should
be considered when creating or reviewing
the ILP.

Career Aspirations

Individual career aspirations should be
accounted for when designing the ILP.



Agree a date with the Track progress

employer and apprentice Use the OneFile template to track progress,

and schedule the review I |I/|| support personal development and record
on OneFile Conduct any concerns.,
the
review

Signatures

An employer signature should be confirmed using the

Targets wsge;ts \/ checkbox in the review. The assessor signs followed by

i Sian the the apprentice. The apprentice will receive a OneFile
reviewepdr:x':l:\sé\:varsgl\jt:;?ot::d ::2 gg rgview notification to review the document, add any further
gs ot feedback and sign themselves by checking the box.

Share the review Schedule the next review

Reviews are saved on OneFile and can be accessed by the
apprentice and an employer with a OneFile account. Where
employers decline a OneFile account the review should be
saved as a PDF and emailed.

Agree a date for the next review.

If the apprentice will be entering Gateway please
inform Quality who will assign the Gateway review
form to support preparation for EPA.

EDUCATION & TRAINING FOUNDATION



Chaired: Quality Manager of Apprenticeships

The areas Curriculum Lead Development ———E8 I——
Officer & Programme Managers Attendees

———— @

Supported

Representatives from the Quality
Improvement Team, MIS Team, & Exams

Recruitment, Reviews, Off-the-job, Progress
from Initial Assessment, & Achievements

Agenda

Quality of Education, Delivery Expectations, English/
Maths sessions, Tutorial, Safeguarding & Attendance Ensu ring

Any Concerns from curriculum or quality
processes, Strengths, Challenges or AFls Reporting

ACTIONS: To be followed up and
monitored by the relevant owners
and reviewed by CLDOs.
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Sharing Good Practice

e New Staff Induction

e Peer Observations with reviewing officers
(Introducing this Academic Year)

e Quality Meetings / Improvement Strategies

e Quality Feedback

EDUCATION & TRAINING FOUNDATION



Sharing Good Practice - Staff welcome & Induction

The Big Welcome

Apprenticeships

Start date’s and Induction processes
2023/2024
Version 1.0
(updated 28/3}23)

Staff Summary Guide

city college
plymouth
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Welcome - what we will cover

e What is an Apprenticeship?

e The onboarding process and compliance.

e Who sets the rules? - DFE - ESFA - Ofsted.

e What is a learning plan? - how to individualise.

e What are Off the Job hours? How to calculate - what does and doesn't
count.

e Apprenticeship reviews - what, why and how often.

e OneFile.

e What is meant by Gateway?

e Completion after EPA.

e Where to find what you need - dashboards and portals.

e PED's.

teway and End Point Assessment (EPA)

What is it?

Gateway takes place before and EPA can start. The employer and training provider will review their apprentice’s
knowledge, skills and behaviours to see if they have met the minimum requirements of the apprenticeship set out in
the in the standard

Off-The-Job

How to log Off-The-Job: Learners can log their Off-The-Job using OneFile

o @uaney.
°
- OnefFile: Apprentices Go to my
portfolio. Under the activity section,

°
Minimum requirements ‘

To meet the minimum requirements set out in the apprenticeship standard an apprentice needs to: [P f—

display occupational competency -~
have evidence of or pass functional skill levels in English and maths

take any qualifications set out in the standard
meet the minimum duration for their apprenticeship training

LRCRCRI

complete mandatory training =}

click on Learner Journal
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Sharing Good Practice - Peer Observations

City College Plymouth

Peer Observation Record Form

Please complete the form at the end of the peer ubsevvrabon ensuring it is signed by both parties. Please
submit a copy to your manager, the Teaching and Learning Coach [thempsong@cityplym ac uk and your
peer.

Name of Observer: Karl Herring | |

Date of observation:

Name of Peer: Peer a

FE or HE Type of peer iy | 290 ] Extemal | omer
| | |

Name of LSA (i
| applicable):

Time and duration:
Room number:

Facuity, course title
Agreed areas of feedback:
(Bullet point any areas you Tor eamph

‘Good practice observed: —

‘General comments:
feedback on ir ing and

(State any sugg or

Your manager i g

and

Observer’s signature: | Peer’s signature:

EDUCATION & TRAINING FOUNDATION 1



Sharing Good Practice - Quality meetings

RAG Rating. vl Mathe -I RAG Rating vl"‘“""“’“"’"vlmm*l w-_ I RAG Rating

A\ Apprenticeships
2 [Compicic ~ MENCEEET Complet-~ | 16/12/2022  21/03/2023  Missing 2426 69.3 On Target 4%/ 50%
[compicic .~ EEEIL I Complete~ 01/03/2023 350 3313 947 OnTarget v 71% / 50%
Apprenticeship Quality Meetings - Add Section Name =
GO oo COTTTNED 2 1253 w7 OnTwge v se/sox
Date: [ Complete.. ~ IR Complete... ~ ] 21/02/2023  03/05/2023  03/08/2023 280 122.2 436 On Target - a7%/ 46%
Membership [Compicte~ ENRCCUIRIN Coroicic.. - ] 280 528 189 OnTarget v 65% /52%
— o poven CIID o CITTTED : 250 1201 43 OnTaget v Se%/s2%
Complete... ¥ Graded  (CENTTNED 280 113.8 406 OnTarget v 62%/52%
1| Apsltie D s CITTTNED 0 304 Ui (OnTaet w  ew/s
2. | Review Previous Minutes: First meeting [Complete. ~ JRCT YN Complete.. ~ ] | ) 280 165.8 9.2 OnTarget  ~ 62%/52%
- 350 203 58 - 17% / 35%
PR [P < [comeerns, matiers arising, English & Maths, Attendance] - WTFSL2 On Target Completing maths first. 11/01/2023  18/04/2023  11/07/2023 On Target /
[ Complete.. ~ JEERCETSRNNN Complete... ~ ] 419 154.2 368 On Target - 30% / 33%
Learner Name | Year Group Matter of discussion [Compicte.. ~ IS TR Cooictc. ~ ) 419 153.4 36.6 On Target - 27% /33%
OnTarget ~ L2 (@ETIIIED - holding code for Eng 09/03/2023  08/06/2023  21/08/2023 349 16 a6 On Target - 4%/ 34%
G o CIITTEED 349 2 27 OnTaget v S0%/3%
interventi.. ¥ WTFSL2  (interventi.. ¥ Falled FS L2 maths-to | 360 1315 377 OnTarget 38% / 34%
Aetion: [Complete.. ~ JERCIFURNN Complete.. ~ ) 06/03/2023  08/06/2023  31/08/2023 280 298 107 OnTarget 86% / 42%
Action [complote~ JENRCEUTISNNN Conpicte.~ ] 349 238 682 OnTarget v 64% / 34%
—Tre [ Complete.. ~] FS 12 [ Complete... ] 09/03/2023 08/06/2023  21/08/2023 349 814 233 On Target - 53% /34%
X ows
OnTarget + 2don FSholdiny (Iitervéntis. = Completed English reac 280 56.8 203 OnTarget v 35% / 43%
5. Off-The-Job
Area -
6. | Past End Dates (PEDs)
Sector - B Apprenticeship Standard [l Higher Apprenticeship - level 4 [l Advanced Level Apprenticeship
Engineeting § Babcod
7 | Registrations, Gateway and EPA Course Code - English, Business & ESOL|
Health & Childhood|
Education
Course Name - Hair & Beauty|
8 Predicted Achievement
Computing & Science|
Employer - 0 100 200 300 400 500 600 700
9. | staffing and Resources
Level Type . Personal Cl
v 8F @ @0 R Totol Leorners
100
Hybrid End Year -
50

e
)

e PP P
O e e i e s
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Sharing Good Practice -

Improvement Strategy
Academic Year 22/23

Section: Business
cLoo: Emma Lindsay

Area of Learning: Apprenticeships

Summary:

ategy outlines a breakdown of factors across the apprenticeship

ctor has been RAG rated highlig practice and areas

of improvement. Specific targets have been set to im; i provision to
either good or workin utstanding
Determined Outcomes + Clear course management, structure and delivery
methods and communicatio
+ Improved learner progress
+ Improved communication and updates on E&n
+ Improved attendance
+ Continuing to monitor risk learners to improve data
Current RAG rating October 2022
WorkBased | Leamer |English and | Attendance | Off the Job | Staffing & |  Risk
AreafToplc | peviews | Progress | Maths Resources | Learners
[pusness | | [ | | [ | |
Target RAG Rating - January 2023
Work Based | Leamer | English and | Artendance | Offthe Job | Staffing & |  Risk
AreafToplc | poviews | progress | Maths Resources | Leaners
susiness | |

Target RAG Rating - January 2023

Work Based | Leamer
Reviews | Progress | Maths

Area/Topic

Purple - Good or Outstanding
- Requires improvement

- Satisfactory (minimum standard)
Red - inadequate
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Improvement Strategy
Academic Year 23/24

Ares of Learning: Apprenticeships

Roles in Scope: Programme Managers

Summary:

There has been improvement this academic year with the understanding of apprenticeships
programme in the understanding that currieulum areas are responsible for the learmer
journey from teaching, learning. pastoral and support right through o gateway and end
point assessment.

Howsver, there are concerns around the understanding and importance of timely
achievement, income, and leamer, employer satisfaction. With s high level of lesrners past
their expected end dites, income and schievement rates are likely to be down against

predicted targets

mprovement Strategies

Plan
This improvement strategy is to ensure curriculum areas identify Programme Managers in
preparation for next academic year and these staff carry out relevant duties a5 part of the
Programme Manager roles for spprenticeships. we | Amact s Initial Strategy & Action Target
Determined Outcomes m | improveme Risk
+ Confirm Programme Managers their roles and responsibilities nt Level
* Ownership of apprenticeship progress snd support 1. | confim Too many Programme Managers attend meetings with CLDOs to confirm Programme Managers for
+ Improved timely/overall achievement :W'"""‘ no or minimal updates on learner progress. Too mar Apprenticeships
anagers .
A thik rote | actions not followed through or completed CLDOs to confirm discussions sround expectations and
Predicted achievement “as it stands” for 23/24 (Courses under 50%) ownership (see below)
Course al o tmmen 2. |Ownership of | Programme Managers in some cases not meeting with Programme Managers to attend AQM with updates on all
spprenticeshl | 43075, assessors and confirming learner’s progress on apprentices within their areas by completing tracking
pprogress | onticeship. report on OneFile
and support Sias il
Programme Managers in some cases not responding to Programme Managers to respond to requests in timely
requests from quality, MIS and or exams which is manager and complete relevant forms, trackers as
mpacting on overall achievement requested.

3. |improved Many curriculum areas have apprentices going beyond Earlier interventions from curriculum areas (PMs) and
timely their planned end date, impacting on timely more effective communication could ensure learners
achievement

achievement and income achieve on time.
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Sharing Good Practice - Feedback to staff

Apprenticeship Progress Review Audit - 1st years
Starts between 01/08/2022 and 06/2023

Each review has been checked for signatures and general completion. The quality of the content has not been evaluated. The “correct number
of reviews” target has been calculated by working out how many weeks the apprentice has been on programme and dividing this by 12 The
actual number of weeks between reviews has not been taken into account.

Data is comect as of 14/06/2023

Link to complete data,

Curriculum areas were informed that for all apprentices with a start date of 01/08/2022 or later that:

All reviews were to be saved and tracked on OneFile
Rewiews should be tnpartite
Where technology was a bamier paper reviews could be completed and attached to OneFile
Assessor and apprentice must sign on OneFile using the checkbox system
Employer signature:
= Wet signature on a paper copy
= Through a OneFile login
= Toimprove compliance a 3rd oplion was added. Email from employer confirming contribution and agreement with the review.
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www EBI Feedback sent
Last four reviews (at least) have all been Previous targets are noted as being reviewed but it would  |Ensure employer comments and feedback
timely Progress data towards units appears |be heipful to see notes on what proqress has been made |ace included on all raviews moving forward [17.10.22
Review to be signed off by employer by
More detail needs to be added to the review. including a 280223
Review completed within last 12 weeks A discussion around personal pment Employer
target has been set feedback and signature need 1o be added 1402223
Review has been comploted within last 12 A more detailed discussion around personal development.  Review to be signed off by employer by
weeks. Evidence of a discussion around e.g. equality and British Values would be good to see in 280223
progress and they have touched on safety  future reviews An agreed action was created but a range of
and current affairs. specific SMART targets would aid the apprentices 14/02/23
Review was completed just outside of the 12 week window - Review 1o be signed off by employer by
please complete next review ASAP. English and maths can  28.02.23.
Regular reviews have been completed still be discussed, in particular how these skills relate to
Target has been set their employment and how their development can support 1402723
Raview has baen completed within last 12 Raview to be signed off by employer by
waaks. Excellent prep for EPA documented. Employer needs to sign. A bigger discussion around 280223
Evidence of OTJ progress. Employer personal development or English and maths would add
feedback included. Good range of relevant  depth to the review. 1402123
Review in the last 12 weeks Discussion of a Review to be signed off by employer by
study plan to help apprentice meet their Employer needs to sign (this could be confirmation e-mail or 280223
deadlines. Good overview of progress and  on OneFile etc.) and provide some feedback Targets are
discussion of maths, English and digital good but would benefit from being a little more specific 14/02/23
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Nadia McCusker - Director of Quality Improvement
nmccusker@cityplym.ac.uk

ETFOUNDATION.CO.UK

Thank you
Any Questions?


http://www.etfoundation.co.uk/

	Slide 1: Quality & Programme Development
	Slide 2: Presentation summary
	Slide 3: Agenda / Today 
	Slide 4: Working with employers and businesses
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15: Nadia McCusker - Director of Quality Improvement 

