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Junior to 
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Level 4+
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Management
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*Independent Training Provider

• Sales and marketing development
• Salon performance
• Creativity in marketing
•  Good leadership (eg. supportive, 

motivates team) product / stock 
control

• IT Skills

• Support client service improvements
• Monitor procedures to safely control work
• Training teams and individuals
•  Promote additional services or products to 

clients
•  Fashion cutting, colouring and perming 

techniques

• Session Hairdresser
• Salon Manager
• Assessor/Tutor/Lecturer
• Hairdressing industry Sales
• Platform Artist

• Understand products used
• Understand hair growth and types of hair
•  Understand legal and organisational 

requirements

•  Demonstrate professionalism and a passion 
for the industry

• Greet clients in a friendly manner
•  

methods
• Use products and tools in safe manner

• Hairdresser
• Barber

• Establishing strategic business relations
•  Devising and deploying company objectives  

and goals
• Ambitious
• Entrepreneur

• Financial management
• Business planning
• Human resources
•  Purchasing products and  

equipment

• Salon Owner
• Inspectorate
• Consultant
• Director
• Education Manager

• Understand and research fashion trends
• Problem solving

•  Understand the specialist products  
and techniques used 

• Carry out in-depth consultation

•  Use and apply products, tools and  
equipment

• Creative Hair Stylists
• Advanced Senior Stylist
• Senior Hair Professional 
• Specialist Technician

Hairdressing

Developed by: DORSET & SOMERSET TRAINING PROVIDER NETWORK


